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Jordan Stuart: Biffa is one of the largest sustainable waste management companies in the UK. We work across the whole country and have just over 10,000 employees currently. Our engineering academy was set up to develop both our current employees and to bring in fresh new talent to the industry as well. Retaining individuals within engineering can be a challenge, but this is why we partner with people such as The Open University to help support retention rates. And, also, Biffa has offered to fund the training for these particular individuals as well.

Dr Gareth Neighbour: The OU offers a unique way of studying and for employers it really enables some of their employees to engage in achieving professional qualification. 70% of our students at the OU are employed, but within engineering the figures are higher. Half of those students need the qualification to progress in their careers. Our degrees are accredited by four institutions and there's multiple pathways. We've got qualifications from CertHE through to foundation degrees, diplomas, full degrees all the way up to master's and PhDs, of course. We're an open access institution. You don't need qualifications as such. It's about managing your time to allow you to study in a flexible way that suits your needs. 

Jordan Stuart: Engineers work in an extremely busy environment so having that flexibility is really important for us as a business. They're able to complete the online modules and then get straight back into work, so, great for everyone. 

Damien O’Neill: Biffa are supporting me through sponsorship. They're paying for me to do the degree, which is fantastic. I often study on the weekends or the evenings, but if I have got some free time in the week then they're allowing me to study during the working day. And the other thing is, other members of my team are undertaking study with the OU so we've got a bit of a network going as well which is really useful.

Mark Shaw: From the day I said I wanted to do the degree, Jordan, the apprenticeship manager, contacted me and then we looked at options. Biffa has a strong culture of encouraging development and further progression especially within the business. Investing the time, effort and money in the further education and training to keep these good people on board.

Dr Gareth Neighbour: The learning is scaffolded in such a way that it builds skills upon skills. When you start a course, you might have some simple experiments to do. Later on, you might be sent a home engineering kit. And then as you move forward you can end up doing projects that you define the project yourself and deliver a solution, which may be based on your employment scenario. It's really critical that that's there for you to be able to be independent and succeed.

Jordan Stuart: We see The Open University as a partner in our long-term learning strategy. We think they can help us develop those all the way up from apprentice level to director. It's great to help people gain qualifications and progress in their careers.


